Aktivity CZ-SK ECR v oblasti
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,Menime zpusoby jak
pracovat spolecne,
abychom monhli pinit
potreby zakaznika
lepe, rychleji a trvale

udrzitelnym
zpusobem*

ECR COMMUNITY VISION

http://www. ecr-communit -




* Projekt Food waste (v spolupraci s
Vysokou skolou ekonomickou Praha)

* Program Lean & Green Logistics /
nejvyznamnejsi evropsky program pro
udrzitelnou logistiku

« WG Digital Retall — Digitalni uctenka!

d



- Food Waste

« Spoleény projekt s VSE Praha

* Cilem projektu je zmapovat v ramci celého
dodavatelského retezce priciny vzniku
potravinoveho odpadu

* Analyza dat o FW u obchodniku + ekonomicka
analyza modelu redistribuce / darovane
potraviny

* Posouzeni fungovani stavajicino modelu

redistribuce - workshop Phenix?




* Nejvyznamnejsi program udrzitelné logistiky v
Evropé

* Realizovan v 8 zemich Evropy, zapojeno pres
500 spolecCnosti.

 Platforma pro spolupraci — zvySeni efektivity /
profitability, optimalizace logistiky a uhlikove
stopy

Vysoka skola &7 o N
* . ap ; « KATEDRA s
logistiky \SE : focisTiky <o .
+ Dopravnl fakulta
wost® $KODA AUTO Vysoka skola
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@R Lean & Green Logistics

- Identifikace dopadt .
vlastnich logistickych procesti |
- Snizeni emisi CO, 0 20 % do

ﬁ - 274 Star — Dalsi snizeni emisi
CO, 0 10 % za 3 roky,

Lean & Green Award modernizace analyzy dat
379 Star — Dal$i snizeni emisi

kvalita dat

LEAN &
GREEN




ecrzz | ean & Green Europe

SKigrerink=
Logitigruppe

www.lean-green.eu

www.lean-green.cz



http://www.lean-green.eu/
http://www.lean-green.eu/
http://www.lean-green.eu/
http://www.lean-green.cz/
http://www.lean-green.cz/
http://www.lean-green.cz/
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Digitalni uctenka

Digitalni revoluce:

Jestlize se cela spolecnost stava digitalni,
papirova ucétenka pUsobi pomérné
archaicky v roce 2018!

Prostredi:

Ocekavana odhadovana Uspora cca
120.000 strom0/year

Idea — analyza spotreba papiru pro tisk
uctenek / rok
Hlavni potreby pro vyuziti:
PoZzadavky zakaznik( uchovdvat a snadno
najit uctenky (pripadné dale vyuzit)
Sjednoceni pristupu v online a offline
svete.
Vys$si ochrana proti zneuziti
Potencial pro marketingové vyuziti a
integraci s vérnostnimi systémy

Benefity pro zakazniky:

PohodIné, vyhodné, zjednoduseni proces(
pfi vraceni zboZi a poprodejni podpora.
Vyssi zakaznicky zazitek. Moznost
personalizované komunikace.

Pro zakaznika snazsi vyuzivat digitalni
uctenku (vSechny na jednom misté)

Spolecny pristup odvétvi na bazi
spoluprace:

1 krok: s podporou Svaz obchodu —

zrovnopravnéna papirové a digitalni uctenky
2krok - dosazeni shody na vytvoreni standardu
(datovy a procesni) pro elektronické
zpracovani (NE pdf, html)

3krok - spoleény postup — komunikace,
povédomi, vyuzivani ze stran

Digital & Omnichannel ECR Workshop




E c R CESKO-SLOVENSKA
INICIATIVA

EFFICIENT CONSUMER RESPONSE

!III!IIIIIIIIIIII!‘

FOOD WASTE
AKTIVITY ECR V EVROPE




AUSTRIA

- CZECH REP

ECR fizzee Reducing food waste FRANCE
A common effort across Europe |imaw

SPAIN

UK

SHRINK&OSA
EXPERT
GROUP

shopperview

FOODWASTE: Habitos de
aprovechamiento de la
alimentacion en los
espafioles

sesscace
esssccee

™ OLIVER W

A Report by the ECR
MATURITY MODEL Shrinkage & On-shelf
BE FRESH, SELL MORE AND WASTE LESS Availability Group

FOOD WASTE REDUCTION THROUGH RETAILER / SUPPLIER COLLABORATION

NOVEMBER 2017

N Institut ou
o St
Sell More, Waste Less

Increasing sales and reducing waste
in the fresh supply chain

Why food waste is becoming a revolution?
ess could
vember 2017

“We are Phens”

umHoRs:
products ROB BROEKMEULEN AND KAREL VAN DONSELAAR

TU / [}

¢ “We a2 Phenie” o exple
rtatnes ardzcage i France

DER BETRIEBLICHEN ABFALLVERMEIDUNG
IM BEREICH LEBENSMITTEL

Erpobriza dor ECR Austria Arborzgruppe Abfshwinschatt 2016

Since 2017, Tiesteut o

THE ECR.COMMUIGTY SHFINKAGE & ON.SELF AVAILABILITY GROUP IS SUPPORTED BY
RESEARCH GRANTS FROM CHECKPOINT SYSTEMS AND OLIVER WYMAN

together 1o battr ful the consumers needs More preciely & provides them with the perlect

Checlpoint & @3 OLIVER WYMAN

he deep
opper, the supply , emvircrrent,technology |

a0 v

How can retat have 3 poseie impact 37




Focus on Redistribution:

ECR
ITALY

Setting up a structured process

Monitoring
the surplus
food

generated

Formal | Setting of the
definition of the J allacation
‘ process process —~
) QPN ' "'*1 - )
Definin B N/ < :
o ang J ) ( Setting the
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ECR
ITALY
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Defining a formal process - an
example

TRIGGER POINT Preventing food becoming waste Waste management

+ Capabilty at operational level

+ Existence of the secondary channel
+» Economic feasibility
* Minimum quantity required

« Sponsorship application / presence of
factory outlet
* Presence of marketing initiatives

* Type of product
* Minimum and maximum demand
+ Compliance with bureaucracy

+ Type of product
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NB: The budget constraint
must be respected for all the
alternatives
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MANUFACTURING
COMPANIES

W conduct of the activities

+ Technical and economic feasibility REPROCESSING ! |
- i - Functions involved
* Residual SL accepted by e distributor PROMOTIONS & DISCOUNTS | ! i
+ Business sfrategy : NTNIY Degree of freedom in the
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43 Identification of sellinglimitin Selling limitinthe Human H -
the productat risk the primary secondary market consumption limit Shelf-life of the product
Manufacturer of obsolescence market

e m—




ECR
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opleto MCEL  for to MEE C deadline which leav

An 8 step
guide and a
decision tree
on how to
donate food

No

Case(s)?

Pallet(s)? =g
R R R



ECR

ECR =« UNAErstanding the alternatives and| UK
getting prepared

EFFICIENT CONSUMER RESPONSE

Consideration Yes No

You know what kind of food you can donate:
You understand why it is surplus; if it requires any extra treatment and you are happy for it to be
donated and given to people who are in need.

LALAS

You know how much:

a good understanding of the potential volumes of food that vou may Mwill have 2

Food donation
checklist:
You know how often:

You have a good idea of when this food will become available for donation and the frequency with :
" & = et Are you in a good

which it will | "‘.'1‘.(‘.':..1‘,’.[‘]' or collection or delivery.

You know what transport and storage conditions you require: p (015 |t| on tO d Oona te
You are clear on the conditions under which the food must be collected, transported, stored and food ?

redistributed.

O
h
e

You know what your traceability requirements are:
You have clear guidelines and expectations of your traceability requirements and you understand

what needs to be done in the ev

You understand the lmphcalnons of donatmg food on your a1 business:
You understand any financial or operational Impacts ‘m"w d“' ation will have on vour business.

[You have built up the commitmenl of key stakeholders in vour business:
You hat

be effected by redistribution.

e communicated with, involved and engaged with all those whose performance may effect or

You've decided on local or national donations:
Based on the L'“ ormation ab

¢, vou have decided if you would like the food to be donated through




A calculator to help
companies assess
how many meals
their food waste
would convert into

ECR =z~ Measuring and engaging

If you have surplus food and you're not sure what to do with it, our
Ready Reckoner tool will help you get a rough estimate of...

o the cost savings
o the number of meals and

o the number of animals

..that your surplus food may vield if redistributed.

To launch the tool, click on the image or the link below. The tool
will open in a new window.

ECR
UK

WASTE

71891+
4151618
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A best practice guide

« Along the value chain

« From retailers &
manufacturers

Sales Campaigns and Clearance Sales Policies

In-house Use of Non-saleable but still
Edible Foods

MASSNAHMEN ZUR
REDUKTION VON
LEBENSMITTELABFALL
i

L

eapecn
P

AVm
DER BETRIEBLICHEN ABFALLVERMEIDUNG
IM BEREICH LEBENSMITTEL

Ergebnisse der ECR Austria Arbeitsgruppe Abfallwirtschaft 2016

_ * h
2

1 Studlen/Untersuchungen 4 Sortimentsgestaltung
(5 MaBnahmen) (4 MaBnahmen)

b Produktionsprozasse 5 Schulungen
(4 MaBnahmen) (4 MalBnahmen)

Getting the discount already with
the 1%t piece you buy

Aktionspolitlk g
und Abverkauf A

- —-
(2 MaBnahmen) - %‘”5 @

7

8 Hausinterne Verwendung _
und externe Weltergabe E
(2 MaBnahmen) - =

6  Verpackungen 9 Bewusstselnsblidung

"é':,;';mmj g (3 MaBnahmen) (& MaBnahmen)
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FOOD WASTE WORKSHOP
PRAGUE, NOV 2017
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ECR Community / OSA
& Shrink workshop

Prague Nov 2017

LATELASTYEAR ECR COMMUNITY HOSTED A WORKSHOP INPRAGLE,
WHICHFOCUSED ON NEW INND VATIONS THAT ARE HELPING TO REDUCE
WASTE THROUGH COLLABORATION. ESM REPORTS.

be year 2018 i likely 1 e
new advancemere o tack
limg food waste siemy the
wspply than, wis grester
colaboratis bewess all

partaipants leading to sgnific achicye

ments im thi arca. That's sceeding o the

ECH Commasity Shriskage a2d On-Shelf

Availabiliey Group, which bowed the Sl

Muore, Wavie Lon' woeksbop at Pragus's

Univessity of Economcs (VSE) at the end

of ot yeae.

The coeret welcimad more than 60 dee-
gate, incdading retaders” buying, sipply-
cham and waste-prevemtion cxperts, s well
x4 peodacers and acsdemicn. ESM wan
media pastncr fur the cvent.

One of che main discusits point was 3
new cellaburation model, the Fiod Waste
Collsbaration Maturiy Modsl, developad
thmugh 3 partmerabip betwess the ECR
Commanity Shriskags and Os-Shelf
Availabiliy Group, Oliver Wymas mae-
agemers comultants, zmd Kiihne Logiis
Univesity (KIU), i Hamburg.

The mud croruras the sévancamers
vk cellaboration capabilition, 24 well a8

introdaten of prower crae-company sup
ply<chain vishility, including the sharing of
tramiautional data and sades forscasta. The
zi= & foe the moded 1o become 3 de-bactn
user mamad on indastry gadanie o join
food-waws colaboratice.

*Where retad industry partmers strugglod
over the years to build cffautive collabees
ton with dhe aim o refucing] loaes smd,
misee fapesifialyl, food waste, the tool
wil be 3 pragmatic gams<hanger w better
ianat retaders and mamabacturen and
alygn their compeencios and chjsctive,”
said Jubn Furncips, pobal zoctprotestion
lesder of Abuld Delaize and the FCR

Commasity Shriskags and On-Shelf
Availability Group's chae.

produnce zu “the mint chtive lever o dé-
Scrontiate” withis rexail, Diatin Wacrsky
{abo> Ofiver Wyman) and KLU Suyash
Sheivitara formaly mirduced e odabo
mative mamariny model.

Tac prossrmen bygHlightad Sow provioe
llsberative vermarss have sdped = “drive
uantum leapa” i food-waes redacson,
nclading  25% redaction i froh<omee

themwaldairy-prodct wastz, ané cxpkesd
way & which improvescnt oo thac by
arcs s achicvable.

s she speaken revealed, the sew cellabo-
matmve mamariry mode crabio aue wehin
e food et apicrs o e thi ezt
o when i comes 0 frod waste colfsbo-
aation, 2 well = their Acklles beste

A well s wcrving s 3 pragmat ool e
amcwing the carment wate of hood-wastz b

Sboration, the meds] wpporn the it

We hope that this new
framework will support and
ease future collaborative
effarts and lead to reduced
shrink and better relationships
between suppliersand
retaflers”

Atendaees had the opportunity (o sampio an axckeive broad beer’, dovelopad I the
microbrowsry of the University of South Bohemia in Ceske Buddjovice, which ancapsy--
Stod the avent’s food- waste theme and kept thoss presam well rafreshed.
To produce the beer, the universty colected was2e braad from Crach retafiers indud-
Ing Maion, Tesco and Abert, driad and milod &t nto 2 mash sutabie for browing, nd
3baar that Is more economical {costing €0.40 par half-ikr 1 produce, com-
pared €050 for 2 typical beer) and uses loss malt. In tarms of tacking food waste, wa

Gt think of 3 more delidous prospact.
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First, suppliers and retailers need to develop
one integrated view on the supply chain

One joint view on
Quality | Time | Cost
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Then, advanced data exchange must
become the backbone of collaboration
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And for strategic partnerships the
iIntegration must go even further

Supplier Retailer
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Meat/Processed Meat

Cheese/Dairy Products

» EZ2E shelf life management

« Joint promo forecast task
force and system interfaces

« Lower inventory levels due to
optimized service levels

« E2E KPI cockpit

E2E shelf life management

Elimination of shelf life buffer,
flexible adjustment of SLA
Optimization of packaging
sizes

Food Waste Collaboration

Fresh Convenience

Waste
-25%

« EZ2E shelf life management

- Joint regular sales forecast
team

« Almost complete elimination
of plant buffer stock

« Automatic system interfaces




R Food Waste Collaboration
SRE Maturity Model

low high
STAGE DIMENSION SUB-DIMENSION ASPECT relevance relevance
Fresh waste
Considered scope
Waste CGEO agenda Collaboration along supply chain ‘
| collaboration Data sharing vision ’
fit of company
strategy Waste Business guidelines for collaboration

Collaboration Collaboration elements

Strategic
foundation

Collab. culture and m
Resource availability/dedicati

isciplinary thinking
n

| Organization/
People

Capability
readiness for

—
—L
1 waste Processes & KPls E
—{|
—{_|
—{_|

hain transparency
aste measurement

L 2 4

collaboration

Information aces and usability

Technology

on of forecasts

AR ERIBAGRIRIER g

ntical joint business volume

Prioritization 1 Partner selection .': of partnershi ’
Partner of the right L —ua 'y o parnersup
selection partners/ ‘

categories — Category selection

— Top management of specific collobaration
—1 Strategy Articulation and quantification of objectives
— Agreement on sharing benefits
o P_— r—1 Resource dedication and caliber
rganization/ - P —
World-class — =g Clanity of R&R and organizational structure ‘
Collabo- - People & - =
ration collaboration - '—{ Trust and chemistry between teams
setup and
setup . - -
execution —1 Meeting cadence
—1 Processes Joint controlling
— Incentive system "
—1 IT Setup —| Purposeful data sharing ’




Zemedeélska JihoCeska univerzita

"‘ fakulta v Ceskych Budgjovicich

Faculty University of South Bohemia

‘. of Agriculture  in Ceské Budéjovice

Sale more waste less
Chlebovy special

’
albert
e’ )







 https://ecr-shrink-group.com/page/prague-
november-2017
https://ecr-shrink-
group.com/page/hamburg-june-7th

* http://ecr-community.org/community-news/

d
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